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Company control structure Now Smart Choice B.V. have a small
reliable, high-skilled and well-experienced
team, specialists with experience leading
and increasing growth in small and
medium businesses.
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Smart Choice B.V. Business forecast for 3 years



Services Providers

Our team strives to mitigate the risks associated with 
losses when working with Suppliers. To achieve this, we 

have implemented redundant integrations for most 
payment systems, game providers, and core services. In 

regards to payment service providers (PSPs), we diversify 
risks by integrating a minimum of three identical services 
to ensure seamless transactions in the event that one of 
the PSPs experiences downtime. The same strategy is in 
place for game providers, as we integrate with several 
game aggregators in case one of them experiences any 

issues.



Services Providers

Own platform with 2 main 
verticals

• house sportsbook

• 3rd party software provider casino

Payment solutions 

• BlackRabbit

• Piastrix

• Proxard

• SmartCashew

• Payhub

• Paycos

• Send2Card

• Accent

• Cryptopay allowing the following
methods: acquiring (visa, mastercard,
mir), p2p, crypto payments.

3rd party software casino 

• powered by direct integrations
with Playson, 3 Oaks Gaming and
aggregator deals with Infingame,
Softgamings, Alea Play which feature
the most popular casino game
providers: Pragmatic Play, Netent,
Amatic Industries, Play’nGO,
Evolution, Ezugi, Endorphina,
Nolimit City, Amusnet Interactive,
Big Time Gaming, Wazdan, Hacksaw
Gaming, Relax Gaming, Red Tiger.



SWOT ANALYSIS

Opportunities Threats

Emerging Markets: Expansion into less saturated markets within Eastern Europe, CIS, Asia 

presents growth opportunities.

Legal and Regulatory Risks: Changes in gambling laws, compliance issues, or increased 

taxation could impact operations.

Legislation Changes: Favorable changes in gambling laws could create new avenues for 

expansion or service offerings.

Economic Instability: Fluctuations in the economy of Eastern European countries might 

affect disposable income for leisure activities like gambling.

VIP Programs: Developing tailored VIP programs for high-value players could enhance 

customer retention and loyalty.

Cybersecurity Threats: Persistent cyber threats pose risks to data security and customer 

trust.

Innovation: Introducing unique gaming features or adopting emerging technologies (like VR/AR) 

could create a competitive edge.

Reputation Risks: Any controversies, scandals, or negative publicity could significantly 

damage the brand’s reputation.

Market Saturation: Intense competition and market saturation could limit potential growth and 

profitability.

Strengths Weaknesses

Localization: Tailored offerings, language support, and culturally relevant games could attract a 

loyal customer base.

Regulatory Challenges: Targeted markets might have stringent gambling regulations and 

licensing issues, leading to limitations or compliance hurdles.

Diverse Gaming Portfolio: A wide range of games, including popular European, Asian casino 

games, can cater to diverse player preferences.

Competition: Presence of established local and international competitors could make market 

entry challenging.

Technology Integration: Utilizing cutting-edge technology for secure transactions, gameplay, 

and user experience can set it apart.

Payment Options: Adapting to various local payment preferences and currencies might be 

complex and costly.

Strategic Partnerships: Collaborations with local influencers, businesses, or payment 

processors could enhance market penetration.

Cybersecurity Risks: iGaming faces continuous threats from cyberattacks, requiring robust 

security measures.

Customer Support: Offering multilingual, round-the-clock customer service can build trust and 

satisfaction among players.

Cultural Sensitivity: Misunderstanding or misinterpreting cultural nuances could lead to PR 

or marketing mishaps.



Risk Assessment and Management

Internal Controls

Our team has implemented robust 
internal controls to identify and 

manage operational, financial, and 
regulatory risks. These controls are 
intended to ensure adherence to 

relevant laws and regulations, 
protect assets, and uphold the 

integrity of our operations. 

Key internal control measures 
include

- Segregation of duties

- Regular reconciliations

- Access controls

Internal Audits

Internal audits are conducted 
periodically to assess the 

effectiveness of our internal controls 
and identify areas for improvement. 
Our internal audit is also outsourced 
to licensed company to ensure best 

practices are maintained. 

External Audits

In addition to conducting internal 
audits, our team engages external 

audit firms to conduct independent 
reviews of our financial statements 
and internal controls. These audits 

provide assurance to our 
stakeholders that we are complying 

with regulatory requirements. 

Risk Registers

Our team will maintain risk registers 
to systematically identify, assess, and 

prioritize risks in our organization. 
Risks should be categorized 

according to their likelihood and 
potential impact on our business 
objectives, enabling us to allocate 
resources effectively to mitigate 

high-priority risks. Regular reviews of 
risk registers ensure that risks are 

promptly responded to and managed 
in line with our risk appetite and risk 

tolerance levels..



Legal and Governance System 

Our legal and governance system is designed to ensure transparency and compliance. UBO, Director and Compliance 
Officer play a central role in overseeing corporate governance practices and strategic decision-making, as well as 

overseeing legal matters and risk management. The Director is an experienced professional with a diverse range of 
experience and expertise in areas relevant to gaming activities. 

Certain matters are subject to review by the Director and the UBO to ensure effective governance and to protect the 
interests of shareholders. These include: Approval of annual budgets and financial plans, Appointment and removal 

of senior executives, Significant transactions and investments, Changes in corporate structure or management. 

In the event of an impasse, independent consultants or mediators may be engaged to facilitate discussion and 
achieve consensus. Ultimately, the interests of the company and its stakeholders are taken into account when making 

decisions. 

Our team engages reputable law firms specialising in gaming law and corporate governance to provide legal support 
and advice. These firms assist with regulatory compliance, contract negotiations, dispute resolution and other legal 

matters to ensure that the company's operations comply with applicable laws and regulations.



Target KPI and business objectives

1. Monthly Active Users (MAUs):
Target KPI: Increase MAUs by 90% annually.

Objective: Grow our player base and engagement levels 
through targeted marketing initiatives, user acquisition 

strategies, and product enhancements.
2. Player Retention Rate:

Target KPI: Maintain a player retention rate of at least 
22%.

Objective: Foster loyalty and satisfaction among our 
existing players through personalized promotions, 

rewards programs, and exceptional customer service.
3. Revenue Growth:

Target KPI: Achieve 68% revenue growth annually.
Objective: Drive revenue growth through diversified 

revenue streams, including casino games, sports 
betting, and ancillary services. Expand into new markets 

and optimize monetization strategies to maximize 
profitability.

4. Compliance Adherence:
Objective: Ensure adherence to applicable laws, 

regulations, and licensing requirements in all jurisdictions 
where we operate. Invest in robust compliance processes, 

training, and monitoring to mitigate regulatory risks.
5. Technology Innovation:

Target KPI: Introduce 5 new features or products per 
quarter.

Objective: Maintain a competitive edge through 
continuous innovation in technology, user experience, and 
game offerings. Leverage emerging technologies such as 

AI, blockchain to enhance our platform and captivate 
players.

6. Market Expansion:
Target KPI: Enter 5 new markets within the next two 

years.
Objective: Expand our geographical footprint and 

diversify our revenue sources by entering new markets 
with growth potential. Conduct thorough market 

research, regulatory due diligence, and localization efforts 
to ensure successful market entry.

We define our success through a combination of key performance 
indicators (KPIs) and strategic business objectives. These metrics guide 
our decision-making, measure our progress, and ensure alignment with 
our long-term goals in the dynamic and competitive iGaming industry.



POLICIES
In today's world, where more and more people are becoming addicted to online

gambling, it is becoming increasingly important to establish effective procedures and
policies.

 When creating procedures and policies in this area, there are several key aspects to
consider. Firstly, it is important to ensure player safety. This means protecting users'
personal information, preventing fraud and ensuring fair play. Secondly, it is necessary to
develop an effective control and monitoring system. This shall make it possible to identify
infringements in a timely manner and take action to eliminate them.

It is also important to establish a transparent reporting and auditing system. This
shall help ensure that all procedures and policies are followed in practice. It is also
necessary to develop an effective customer support system that allows players to get help
and answers to their questions at any time.

Overall, creating procedures and policies for i-gaming is a complex process with
many factors to consider. However, when done correctly, it will help to create a safe and fair
gaming environment for all participants. Thus our team has developed AML and KYC,
Privacy policies, Terms and Conditions, Responsible Gaming as well as specific bonus rules. 
These policies are available on our site and are obligatory to be read and accepted by each
player.
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